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FRIORADUL TO: e, Thowas O. Cassady, Chief
Special Procedures Group

FROM:

SUBJEET: Project Ultimatve, Critical Delay in

1. In the original plan for Project Ultiiate as Lwﬂmﬂlquod to
this agency by Capntain Orv1lnb, it wee indicated that it would 1
degirable to inltiate operations in the Duropcan thoeatre as soon as
possible, For this reason every cfiort was made to complete .
technical developuent by 1 July and to be prepared for opverations
not later than 1 August,

2, Continuing delay in immlementation of this DrOjGCt is
jeopardizing whatew r success it night have., A stndy of weathor
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conditions in the vvonoﬂed onerating ares has rovealed that many
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factors will work azainat the project aitsr L o WIle Lhe
factors include increased risk in launching Jdue te unfavorable
ground conﬂitionﬂ5 less fovorable vwnd conditions which nay result
in depositing the load over ncutral territory; wmd coasiderably

oo naing tne

leds olfect in Voo tor:sot arcas due to 4il:
leaflets on snow—covaruu sround,

devlty of f

S hen Presea Taehors are o it way
be concluded that the value of this >ru)cou Fovember may
be so litdle as So argue --cainst ites incopbtion hu‘rm'r the winter

months, It is, therefore, roermerted that every effort be nade to
obtain ocrmission to start the oroiﬂct lm ediately in order that
satisfactory weather conditions anticipnted in Scptember and
October may be talen advantage ol to ingure an effcctive oporaticn,
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